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User
Interface
System
Use Case Workfiow
Requirement I:l 52
ﬁ [ System
I\E'l ‘I:l : Ij‘ Inferface
Functional =

Data

Non-functional Application

| logic

ssues —5a

- Lackof blueprint of
business

= No single source of Database

Truth in terms of

business
- No accumulattion
- Long

quration IT Architecture
- Poor quality

- Lessstrategy aligment

New Requirement
Analysis in Digital Age

&

New Requirements Analysis

Business Model
WValue itiof
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T
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g Q@
3 %
Low code £ =
3
No code oM@
- validate EE
requirement _4—‘— s
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accordance Architecture r-=
with
requirement
realization
Advantage
= Transparent blueprint
= Very consistent =
- Single source of truth
- Deiver higher business aigmey—

+ Quality is assured
- Stratgy alignment stong
- Universal language in organization
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Strategic

- Strategic changes scope s very clearsr

» Strategy, customer value,

process optimization and capability are clarified

Capability

- Capability requirement o supportstrategy ane articulated

« Inject required capabilities into busingss models and T

i through capabilityrealization

nnovation
Moge]

Capability
= o

Innovation
During the strategies and capabilities realization, Every
innovation ideas are identified and appliedinto business

Transformation Digital Transformation
Framework
~Each process and business model are assessedin orderto

formulate digitalvalue creation

Portfalio Project Portfolic

rateqy execution aretraced andbalanced
Individual projectis monitored

Quality

uality Assessment
-Gentar_ QAL
i

+ Stakeholdervalue realizations are maintaned
+Finalvalue quallty is assured

Knowledge Management
«Solutioningforthe requirement come Upwith global and local

rain
- Solutions arevalidate with no-code /low-code practice
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Channels

describe how
customers find the
value propositions and
eventually exchange
value with the
organization, whether
physically or digitally.

Customer relationships
describes ways in which
the organization fosters a
lasting relationship that
goes beyond the point of
sale.

Value propositions

are comprised of products
services, and their related
promises. Tip: each

customer segment should

Customer Segment
Who are the customers
that you're serving or
trying to serve? Tip: not
all customers must also
payers.

have a matching value
proposition.

Core activities

These are the key
activities that the
organization must employ
to create said value..
Every day.

Critical resources
describe the resources the
organization brings to bear|
to continually and
competitively. Tip: this
might include your
employees..

Key partners

are other companies
that enable the
organization to sustain
its business model
without having to
develop every facet or
element therein.

Revenue streams describe the way the organization will make
money (or not) for each product/service listed as a value
proposition. Tip: free can be arevenue stream.

Cost structure describes the underlying costs to operate this
business model, including the key resources, key activities, and
key partners.
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The process modslis a strudtured o ,;::}KEES Frocess structure task steprules
and standardized descriptionina / \
standardized language based onthe Aralue Stream',
Process value chain /L3 Activities
. — "

Model The process modelincludes / LeTasks N\ Business | Mapping malrix of
business area contaxt, worlfﬂow‘ /E—‘\ area context . proge;ses .hcustu:erf,
business rules, CPC mapping, g7’ LS Steps. AN diagram Workflow diagram products, channels, tc.

+  The entity model specifiesthe A Entity list Property list
inputs and outputs of the process A\ ity i r.ty_ =T
Achieve the unification of resource Busjless Cogeapt
standards and specffications and /2N
Entity the sharing ofdata Husiness Chiect Business Rules
/ i R

Model |- Theentity modelincludesentity / LaEnty A
list, entity relationship diagram, Vi L Atiribute \
entity definition, attributes and yi N == -

/ N\
Suulemsaler;gmslanceaaﬂd busme;.; LS Domain \ Entity / Attribute Domain Instance
- The productmodelis key to realize o LT\t Enterprise product catalog Enterprise productine / product
productfactory in order to achieve ;%‘Qe — R HEL product condition
innovation process of product A ‘} T
Product research and development z " — 7N
143 Product Componnt N
. / ™

Model The productmodelincludes / 2 Product Condiion ™
company’s complete product catal .

.each base product structure, cﬁlng L5 Domain \‘
structures, product condition, ef
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Business
| Rules |

Role

Entity

Step

Authorization
Process

Model
(Level 5)

Accounting

Performance
Indicators

Risk Index

Report
Skill

olgAr HzYA Bl npxut S04 e Al
HolAe 2ea BAols F55
]

Policy

Relationship

Screen

Definition

o ojn

L Rio] o AAsn e
AT o] HT PAS AYstH Hxs Bue] B

Execution rules that describe ‘what to do” and “how to do” of tasks
Describe the roles and skills required for tasks to be performed in the workflow

Specific input and output entity information of the task

Sequence of to do of each step, includes related business entities, business rules,
channels, products, customers and other information
Describe the authorization level and authorization conditions of the task

Describe whether the task if need booking and posting rule
Describe the performance appraisal indicators of the task

Describe risk indicators for the task

Reports describing tasks and derived data requirements
Describe the skills required
to perform the task

Describe mission-related
policies / prlnmles

Describe the activities

c-{ Activity - Task
/ ki associated with the task
- Describe the service that supports
Describe task-related business
Requirement

requirements (competency,
operations, implementation
Project - Activity -
Task

Descr\be reen?\credentlalf
form of the task
Describe the purplxse definition

it
and scope of the task~—_ R ELES)

the corresponding relationships
between projects, activities, and
tasks
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a) Traditional Requirement Management b) Requirement Engineering

¥ m
Requirement Requirement
formulation Implementation(IT/Digital)

Efforts

Requirement Requirement
formulation Implementation(IT/Digital)
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Strategy Map

HZUARY AHEA LLC

(Business Dynamics)
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HZUARY AHEA LLC
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Business Requriement Requirements s
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Application
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As-is Business Model
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HZUARY AHEA LLC

Initial assumptions:
= Increase the value of core customers with per capita profitability
+ Contact management of core high-quality customers

+ High value customer group ( nn million)) Business model:
- Contact target customers { mm million))

Mai . o Rl S BAR O fHliEK i Ak
ain argument: |————— = —
Mass customers aged around 25 to 34, small and medium-sized entrepreneurial [ pamee |
enterprises, customers with high future value ( n thousands) s
Potential high-net-worth customers amaong other general customers ( m million)
Can provide comprehensive credit services and company management value-
added services to gain additional income by enhancing customer relationships
Counterargument:
There is no market appeal, there are already many third-party companies and T omrxr | O ROES
customer service are in place, will face great competition. o Drawy
h limi f [ Ssrox ]
Increase the average contribution value by accumulating the number of T Gsr |
customers’ products, E
Need to enhance customer relationship maintenance semvices,
Increase comprehensive senvices and enhance customer relationships
Improve the system for selling value-added products (Pricing, KPI | etc_ )
Tailor-made products according to customer needs to improve TEA TR
Development efforts and system impravement of tailoring products
Stakeholder value analysis:

Customer- & points
Customer: 6 points
Partner: 2 points
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